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Do you remember DEUSTO CITIES LAB chair?

DEUSTO: UNIVERSITARIAN PROJECT
Looking for the academic excellence

Committment with social transformation

Mission: to get better cities and regions for livings 

CITIES: 360º CONCEPT
Look and proposal: transversal and transectoral

Urban ecosystem of transformative innovation

LAB: EXPERIMENTAL LABS
KAIA Method [Learning+Research+Action]

Quantitative and qualitative methodology

KATEDRA: UNIVERSITARIAN CHAIR
Orden del Rector 2/2016 de 17 febrero

Transdisciplinar team

Collaborative work within joint initiatives



Do you remember DEUSTO CITIES LAB chair?

Joint initiative with:



Do you remember BILBAO? 



2016

342.481 hab.

40,6 km2 

8.437 hb/km2

Do you remember BILBAO? 



Do you remember BILBAO? 

Metropolitan Area with 30 Municipalities



Do you remember BILBAO? 
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Do you remember BILBAO in the 70s?    DO OR DIE



Do you remember BILBAO in the 70s?     DO OR DIE



BILBAO, what about its transformation? 



3ϲϬº TraŶsforŵatioŶ of BILBAO (1979-2015)

Guggenheim Effect?
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3ϲϬº TraŶsforŵatioŶ of BILBAO (1979-2015)

Transversal governance for Sustainable urban development



La Ría / The river



La Ría / the river

;ϭϵϲϲͿ…ϭϵϴ4-…EstaĐióŶ de Tratamiento de Agua Potable de 

Venta Alta-Arrigorriaga… ϭϵϴϴ/ϮϬϬϳ…
Consorcio de Aguas de Bilbao-Bizkaia (1967-…Ϳ 



La Ría / the river

1981-… The regeneration of the River and Estuary

1990-… EDAR GALINDO Water Treatment Plant



La Ría / The river
Port & 

banks of the river



Port & Banks of the River

1992-…Bilbao Port



La Ría / The river
Port & 

banks of the river

Public facilities & 

transport



Public facilities and transport

1995-.... Metro Bilbao / 
2000-… Airport / 2004-… Traŵ / ϮϬϬϵ-… Bilďao Bike / ϮϬϭϲ-.. Electric Bus



La Ría / The river
Port & 

banks of the river

Common space &  

green ring 

Public facilities & 

transport



Common spaces and green ring

Regeneration of urban areas

1994-2009. Ametzola



Common spaces and green ring

1979-… ReŶeǁiŶg of ĐoŵŵoŶ spaĐes



Common spaces and green ring

1985-…SURBISA 

Gestiona rehabilitación urbanística desde:

• 1985 : Casco Viejo (Plan Especial de Rehabilitación)
• 1984:  Plan Especial de Rehabilitación y Reforma Interior de Bilbao 

la Vieja: Bilbao la Vieja, San Francisco y Zabala.

• 2003: Rehabilitación del Barrio de Ferroviarios de la calle Zabala, 

declarado en 2002 Área Degradada por el Gobierno Vasco.
• 2005,: Rehabilitación urbana de la totalidad del municipio de Bilbao, 

Desde 2005: Rehabilitación urbanística de Artatzu Bekoa, en el 

Barrio de Rekalde.

• 2007: Rehabilitación urbanística de los edificios residenciales 
existentes de Zorrotzaurre. 

• 2008: Apoya a comunidades vecinales para la instalación de 
ascensores en el Barrio de Otxarkoaga.

• 2009: Rehabilitación urbanística del Barrio de la Cruz y ampliación 
de las ARIs de Casco Viejo y de Bilbao la Vieja y PERRI de Bilbao la 

Vieja.

• 2012: Barrios prioritarios de Olabeaga y Zazpi Landa en Zorrotza.



Common spaces and green ring

(31-3-1998. Firma Carta de Aalborg)

1999. Modelo de Calidad Ambiental

2003. Miembro Udalsarea

2005-2008 Agenda 21. I Plan de AĐĐióŶ Local

2009-2013. II Plan 



La Ría / The river
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unions



SME Bussiness leaders
1977-… CoŶfederaĐióŶ GeŶeral de Eŵpresarios de VizĐaǇa ;CEGEVͿ Ǉ el CeŶtro 

Empresarial de Vizcaya (CEVͿ…
1984-… CIMV -Centro Industrial y Mercantil de VizĐaǇa… 

1990-… CEBEK- CoŶfederaĐióŶ Empresarial de Bizkaia

1977-… CONFEBASK. Confederación Empresarial Vasca



Workers and trade unions
1888-… UGT
1911-… ELA

1962-… CCOO
1974-… LAB



La Ría / The river
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Shopping sector

2000-… Bilďao Dendak

• Ayuntamiento de Bilbao

• Cámara de Comercio de Bilbao

• Asociación de Comerciantes de Basurto: Basurto Berri

• Agrupación Comercial BilbaoCentro

• Asociación de Comerciantes Casco Viejo de Bilbao 

(1969)

• Agrupación Comercial Deusto Bizirik

• Asociación de Comerciantes del Distrito 2: Auzoa

Berritzen

• Asociación de Comerciantes de Otxarkoaga

• Asociación de Comerciantes de Rekalde: Rekalde 

Bihotzean

• Asociación de Comerciantes de Bilbao la Vieja, San 

Francisco y Zabala

• Asociación de Comerciantes Hiruauzo

• Agrupación de Comerciantes de Santutxu

• Asociación de Comerciantes de Txurdinaga

• Asociación de Comerciantes de Zorroza Laguntasuna

• Centro Comercial y de Ocio Zubiarte

• El Corte Inglés
• Asociación de Comerciantes del Mercado De La Ribera



La Ría / The river
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Technology and entrepreneurship
1985-… PARKE BIZKAIA. TeĐhŶologǇ Park of Zamudio

2014: 300 has + 220 companies + 9.000 staff

1989-… LAN EKINTZA… BILBAO EKINTZA 



Technology and entrepreneurship
1932-1957-2004 Trade Fair

2004-…BEC. Bilďao EǆhiďitioŶ CeŶtre
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MICE & Tourism 

2000-… Euskalduna Jauregia Music & Congress Hall



MICE & Tourism

2006-… Bilďao BBK Life Festiǀal
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Non profit sector

2014-… Sareen Sarea

Sareen Sarea es la asociación que agrupa a 
las redes de entidades del Tercer Sector 

Social de Euskadi. Se constituye formalmente 

el 8 de abril de 2014, aunque su proceso de 

gestación se inicia años antes en la Mesa de 
Diálogo Civil de Euskadi.
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Basque System of Incomes Guarantee and Social Inclusion

1989-… PlaŶ de Lucha integral contra la Pobreza – Ingreso MíŶiŵo Familiar

1990-… Ingreso MíŶiŵo de IŶsercióŶ
2000-… Carta de Derechos Sociales

2008-… Sisteŵa Vasco de GaraŶtía de IŶgresos y para la IŶclusióŶ 
Social

[Renta de GaraŶtía de Ingresos + PrestacióŶ Complementaria de Vivienda +

Ayudas de Emergencia Social]

ϮϬϭϴ: GV ϰϵϭ,ϯ ŵ€
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Basque Health Public Service
1645-1908 Hospital de Atxuri

1908-… Hospital de Basurto

1984-… Osakidetza [Basque Health Public Service]
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Public Social Housing
1918-…JuŶta de Viviendas…

1988-…Bilbao Viviendas Etxebizitzak



Basque identity, 

heritage & museums

La Ría / The river
Port & 

banks of the river

Common space &  

green ring 

MICE & TourismShopping sector 

Non profit sector
Basque System of 

Incomes Guarantee
Basque Health

system
Public social housing

Technology & 

entrepreneurship

Public facilities & 

transport

SMEs, Businessleaders, 

Workers and trade

unions



Basque identity, heritage and museums

euskera, gastronomy, sports and popular feasts

14 Michelin-starred

Basque restaurants



Basque identity, heritage and museums

museums



Basque identity, 

heritage & museums
Basque Education

System
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Basque Education System

public-ikastola-non profit school & vocational training

1950-…

2007-…
1987-…

1997-…



Basque Education System

universities

1936-1939

1980-…

1886-…

1997-…

2018-…
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1997-.... Guggenheim Bilbao Museum
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Culture Creative Industries 

1982 EITB Basque Radio TV

2010 Azkuna Zentroa



Institutions

NGOs
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3ϲϬº TraŶsforŵatioŶ of BILBAO (1979-2015)

Transectoral governance for Sustainable urban development



Democracy and 

public bodies



Democracy and public bodies

Ayuntamiento. 1979-… 
DiputacióŶ Foral y Juntas Generales. 1979-…



Democracy and 

public bodies

Self-governement

Estatuto de 

AutoŶoŵía ϭ9ϳ9



Self-government

Estatuto de AutoŶoŵía. 1979-…
Gobierno y Parlamento Vasco. 1980-…



Democracy and 

public bodies

Self-government

Estatuto de 

AutoŶoŵía ϭ9ϳ9

Fiscal self government

CoŶcierto EcoŶóŵico
1878-…-1981-…



Fiscal self-government

Concierto EcoŶóŵico. 1981-…



Democracy and 

public bodies

Self-government

Estatuto de 

AutoŶoŵía ϭ9ϳ9

Fiscal self government

CoŶcierto EcoŶóŵico
1878-…-1981-…

Transectoral

governance
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Transectoral governance

From 1.0 to 4.0



BILBAO, what about its future? 



Limited and 

consolidated space
Mobility Centres and peripheriesConectivity



CHALLENGE 1. Ecological development and compact city. 

A consolidated and limited land 



CHALLENGE 2. Ecological development and compact city. 

New systems of mobility



CHALLENGE 3. Ecological development and compact city. 

New spaces of connectivity



CHALLENGE 4. Ecological development and compact city. 

The equilibrium between centres and peripheries

Community

development
Deconcentration

DecentralizationCentrality

Outputs:

atractivity

Processes: 

cohesion

Centres

Peripheries
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CHALLENGE 5. Economic development and coopetitive city. 

The added valued economies



CHALLENGE 6. Economic development and coopetitive city. 

The economies of proximity



CHALLENGE 7. Economic development and coopetitive city. 

The intangible economies



CHALLENGE 8. Economic development and coopetitive city. 

Creativeness, innovation and entrepreneurship
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CHALLENGE 9. Social development and cohesive city. 

Ageing & young city



CHALLENGE 10. Social development and cohesive city. 

Inmigrant & emigrant city



CHALLENGE 11. Social development and cohesive city. 

Employed, ocuppied & unemployed city

Unemployment Rate. 2016



CHALLENGE 12. Social development and cohesive city. 

Equitable & unequal city

Incomes Guarantee Rent



Basque Identity in a 
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CHALLENGE 13. Culture development and creative city.

Basque identity in a global world . A Glocal city 

1976 (Rikardo Arregi)- 2018

+- 700 PHD Thesis in Basque



CHALLENGE 14. Culture development and creative city.

Knowledge & wise city 

UniversitiesTechnological

centres

Singular agents

Basic, excellence and cooperative

research centres



CHALLENGE 15. Culture development and creative city.

Cultural attractive city 



CHALLENGE 16. Culture development and creative city.

Cultural new audiences within city 

New 
Audiences

?

?

??

?
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CHALLENGE 17. City governance.

Democracy & Human Rights



CHALLENGE 18. City governance.

Self-government



CHALLENGE 19. City governance.

Transectoral governance

Public
bodies

Companies

Citizenship

Non profit



CHALLENGE 20. City governance.  

City diplomacy (a city in a world of urbes, in an orbe)



BILBAO, what about future?

Zorrotzaurre, a 3ϲϬº LAB 



Eskerrik asko

Gracias

Gràcies
Grazas

ХВАЛА
Thank you

Merci

Danke

www.citieslab.deusto.eus

citieslab@deusto.es
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