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We live in the era of 

“wicked problems”



Wicked problems: tangled knots...



Cities are on the frontline... 



Smart cities: Big Infrastructure



Smart cities: Big Data



Smart cities: “Big Society”

https://www.gsb.stanford.edu/faculty-research/centers-initiatives/csi/defining-social-innovation



Social innovation: scaling up...

Adapted from: http://www.nesta.org.uk/library/documents/Social_Innovator_020310.pdf



... towards impact



The collective impact framework

The five conditions of collective success (Kania and Kramer, 2011)



A COMMON AGENDA is key

The five conditions of collective success (Kania and Kramer, 2011)



From common agenda setting 

at the global level...



... to common agenda setting at 

the local level



COMMON agenda setting: 

involving the communities



Society: a network of communities

social communities

ethnic communities

business communities

research communities

neighbourhoods

learning communities



What are communities?
Community: 

• a set of relationships

where people interact socially for mutual benefit 

(Andrews, 2002)

• a group of people who share social interactions, 

social ties and a common “space” (Kozinets, 1999)

Collaborative community:

• new form of community, focusing on growth of 

alliances (Adler & Heckscher, 2006)

Community network:

• Network of multiple communities, each with their own 

context, as well as a common context in which 

they are embedded & linked (De Moor, 2018)



The core problem: 

fragmentation of collaboration



The need: finding common ground



But how to make sense of this 

common context TOGETHER?



Maps: from tools of dominance...



... to tools of participation



Participatory community 

network mapping: language

• Goals/Themes

• Activities

• Participants

• Resources

• (Content)

…

https://kumu.io/wkbrabant/wetenschapsknooppunt-brabant


Participatory community network 

mapping:  tool 



Participatory community network 

mapping: methodology

Participatory community network mapping: the participatory process of capturing, 

visualizing, and analyzing community network relationships and interactions and applying 

the resulting insights for community sensemaking, building, and evaluation purposes (De 

Moor, 2017)



Mapping city communities: 

the Tilburg Urban Farmers

“urban farmers have a need for being involved in and empowered 

by engaging, informal practices that lead to the creation of viable 

tools and processes underpinning community practice (CITIES 

Foundation 2012)” 



The Tilburg Urban Farmers

collaboration ecosystem

https://kumu.io/ademoor/tilburgse-stadse-boeren


Discovering “collaboration power” 

between urban farming projects



Mapping city communities: the Dutch 

inter-provincial climate movement



Discovering collaboration power 

between climate initiatives across cities



Mapping city communities:

the EU URBACT BoostINNO network



Sharing best social innovation 

practices across European cities



It’s about the mappING: 

making sense together



#brno2050: the “city of next generations”

how to KEEP co-creating the agenda?



Public libraries as social innovation 

catalysts



Czech libraries: a unique strength

(The New York Times, July 21, 2016)



Social innovation in Czech libraries



From mapping collaboration 

ecosystems AROUND Czech libraries..



... to jointly map city collaboration 

ecosystems WITH SUPPORT OF the library 



A way to keep setting the #Brno 2050 

common agenda together?


